SCRUTINY CONSULTATION

78/05 - COUNCIL’'S PERFORMANCE PLAN 2006/07 — SECOND DRAFT: The
Performance Officer submitted the second draft of the Council's Performance Plan
2006/07. Any comments from the Commission would be considered by Cabinet on 9
February 2006 when the plan would be recommended to Council for adoption. Members
were invited to pay attention to the performance targets detailed in the plan.

The Executive Director (Corporate Policy and Improvement) advised that the process
for establishing a performance plan was being considered, and it was possible that next
year, all three Scrutiny Commissions would receive the performance plan for
consideration and comment and possibly as part of the budget setting process. The
Performance Officer referred to the main changes between this draft and the previous
performance plans, and the Chair and other Members of the Commission thanked the
Performance Officer for the much improved structure of the document. The Chair then
referred to the performance targets set out within the Performance Plan which had been
agreed by the appropriate Director and Portfolio Holder in each case.

Any further views could be forwarded to the Performance Officer by 9 February 2006.

(5.38 pm — 5.46 pm)
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